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Global Indicators

Global Competitiveness
(World Economic Forum)

The Networked
Readiness Index
(World Economic Forum)
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Top 10 sKkills

in 2020 in 2015

Complex Problem Solving
Coordinating with Others
People Management

Critical Thinking

Negotiation

Quality Control

Service Orientation

Judgment and Decision Making
Active Listening

Creativity

Complex Problem Solving
Critical Thinking

Creativity

People Management
Coordinating with Others
Emotional Intelligence
Judgment and Decision Making
Service Orientation

MNegotiation

Cognitive Flexibility
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1. A plan of action or policy
designed to achieve a major
or overall aim.




If digital transformation is a new way of doing business,
how does this applied to library?

What business do we do?




THE SIX STAGES OF
DIGITAL TRANSFORMATION

BUSINESS AS USUAL:

Organizations operate
with a familiar legacy
perspective of customers,
processes, metrics,
business models, and
technology, believing
that it remains the
solution to digital
relevance.

PRESENT AND ACTIVE:
Pockets of
experimentation

are driving digital literacy
and creativity, albeit
disparately, throughout
the organization while
aiming to improve and
amplify specific touch-
points and processes.

FORMALIZED:

Experimentation
becomes intentional
while executing at more
promising and capable
levels. Initiatives become
bolder and, as a result,
change agents seek
executive support for
new resources

and technology.

STRATEGIC:

Individual groups
recognize the strength

in collaboration as their
research, work, and
shared insights contribute
to new strategic
roadmaps that plan for
digital transformation
ownership, efforts,

and investments.

CONVERGED:

A dedicated digital
transformation team
forms to guide strategy
and operations based
on business and
customer-centric goals.
The new infrastructure
of the organization takes
shape as roles, expertise,
models, processes, and
systems to support
transformation

are solidified.

INNOVATIVE AND
ADAPTIVE:

Digital transformation
becomes a way of
business as executives
and strategists recognize
that change is constant.
A new ecosystem is
established to identify
and act upon technology
and market trends in pilot
and, eventually, at scale.

ALTIMETER



Strategy Development



FINANCIAL
PERSPECTIVE

CUSTOMER
PERSPECTIVE
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Source: https://prezibase.com/shop/balanced-scorecard-3d-prezi-template/
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https://youtu.be/6GqhJDPi-Ug
https://youtu.be/6GqhJDPi-Ug
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http://bookcase.chromeexperiments.com/
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Useful Sources

1. Chrome Experiment https://experiments.withgoogle.com/chrome/webgl-bookcase

2. #&9pulwlutl 2021 hitps://www.ega.or.th/th/content/920/11831/

3. PNREAUAANA https://www.ega.or.th/th/content/890/11710/

4. LUININTN U N A UAAN AADIT191TN1T

® L ANATTLLLNT http://www.ocsc.go.th/sites/default/files/attachment/page/process devskill digital.pdf

® |LUINNNITWEN U N A UARYT ATRI11719N19Y hitp://www.ocsc.qo.th/Diaital Skills

5. This is the one skill your child needs for the jobs of the future https://www.weforum.org/agenda/2017/09/skills-children-need-work-

future-play-lego/?utm_content=buffer/8383&utm_ medium=social&utm source=facebook.com&utm_ campaign=buffer

6. Why Digital Transformation? Because Your Customers Demand It
https://www.ca.com/us/rewrite/articles/digital-transformation/why-digital-transformation-because-your-customers-demand-it.html

7. Library Factsheet http://www.publiclibraries2020.eu/content/country-factsheets

8. Digital Transformation http://www.briansolis.com/2017/01/definition-of-digital-transformation/
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https://www.ca.com/us/rewrite/articles/digital-transformation/why-digital-transformation-because-your-customers-demand-it.html
http://www.publiclibraries2020.eu/content/country-factsheets
http://www.briansolis.com/2017/01/definition-of-digital-transformation/
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